FOCUS-Africa Case Study 8 joint partners-stakeholders engagement mission to Mauritius

Background
Under the FOCUS-Africa project, which is coordinated by the World Meteorological Organization (WMO), a case study on Climate Services for Better Water Resource Management in Mauritius is being developed jointly by CSIR (researcher), Mauritius Meteorological Service (service provider) and Water Resources Unit (climate service user). As part of the case study development, a mission to Mauritius is being planned by the case study partners.

Mission objectives 
· Face-to-face interaction between CS team members in the consortium
· Conduct detailed work planning and advance technical aspects of the case studies in collaboration with the service provider i.e. Mauritius Meteorological service (MMS)
· Engage with relevant stakeholders and users (specifically the Water Resources Unit (WRU)) for the climate services to be developed 

Reason for face-to-face meeting
Online engagement of stakeholders through online methods has not been very effective and progress on the case study has hence been slow. Partners have agreed that an in-country mission is required during which engagements with the stakeholders and national meteorological services can take place over several days.

Dates and duration
TBA, 4-5 days

Participating organizations
CSIR, BSC, WMO, MMS, WRU, ACMAD


Itinerary
	Date 
	Time
	Activity

	Day 0
	
	Arrival in Mauritius 

	Day 1

	Morning
	Meeting of CS8 team, introductions and planning for the days ahead 

	
	
	Meeting with Director MMS

	
	Afternoon
	Meeting with WRU

	Day 2
	Morning
	Meetings with other stakeholders – to be advised by MMS & WRU

	
	Afternoon
	Technical / scientific discussions with MMS technical staff – focus on technical aspects of the case study (2-hour session)

	Day 3
	Morning 
	Meetings with other stakeholders – to be advised by MMS & WRU

	
	Afternoon
	Technical / scientific discussions with MMS technical staff – focus on technical aspects of the case study (2-hour session)

	Day 4
	Morning
	Mini workshop, with virtual connection for those not able to attend in person (see draft suggested programme below)

	
	Afternoon
	Final discussions and overview of key issues

	
	
	COVID testing
· Nova lab: https://novalab.mu/
· C-Lab: https://www.c-care.mu/c-lab 

	Day 5/6
	
	Depart for duty stations



Mini workshop / seminar programme
	Time
	Presentation (provisional title)
	Responsibility
	Moderator

	08:30 – 09:00
	Arrival and registration
	MMS
	

	09:00 – 09:10
	Welcome 
	MMS
	

	09:10 – 09:40 
	Status of Climate services for water, energy and agriculture in Mauritius
	MMS
	TBA, MMS

	09:40 – 10:10
	Demonstrating the full-value chain of climate services 
	WMO
	

	10:10 – 10:40
	Climate services for the water resources sector – examples and opportunities
	CSIR
	

	10:40 – 11:00
	Break
	
	

	11:00 – 11:30
	Management of water resources – requirements, institutional arrangements, challenges and opportunities
	WRU
	

	11:30 – 12:00
	Stakeholder presentation
	University of Mauritius?
	

	12:00 – 12:30
	Considering socio-economic benefits of climate services in the water resources sector
	BSC/ LGI
	

	12:30 – 12:40
	Discussion
	All
	

	12:40 – 13:00
	Closing remarks	
	MMS
	



Workshop considerations
· One-day workshop / seminar
· Formal workshop or informal (like that done in Mozambique)
· Facilitated discussion with specific questions could be an option
· Afternoon could be used for follow-up discussions with stakeholders

Possible workshop participants and broader stakeholders - noting that WRU is the only identified user in the case study and any other stakeholders engaged during the mission will just be for broader information gathering on climate services needs
· Central water authority
· District and provisional municipalities
· Faculty of Agriculture, University of Mauritius 
· Faculty of Engineering, University of Mauritius
· FANRPAN
· Food and Agricultural Research & Extension Institute
· Food and Agriculture Organization of the United Nations (FAO)
· International Fund for Agricultural development (IFAD)
· Irrigation authority
· Mauritius Chamber of Agriculture
· Mauritius Research and Innovation Council
· Mauritius Water Resources Unit
· Water user committees
